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CAPACITY BUILDING THREE-DAY TRAINING FOR YOUTH 
SERVICES’ ADMINISTRATORS, MONTENEGRO 

 

27-30th September 2020, hotel Avala Resprt, Budva 

DRAFT OF THE PROGRAM 

 Sunday, 27th  September 2020 

18.00h Arrival of the participants 

19.00h Dinner 

Monday, 28th  September 2020 

9.15 – 9.30h Registration of the participants 

09.30 – 10.00h Opening ceremony: 

- Nenad Koprivica, Director General of the Directorate for Youth, Ministry of Sports and 

Youth  

- Adem Gashi, Team Leader, Western Balkans Youth Lab (WBYL) project, Regional 

Cooperation Council (RCC) 

- Ognjen Markovic, Project Expert, Western Balkans Youth Lab (WBYL) project, Regional 

Cooperation Council (RCC) 

10.00 – 11.00h Introduction, expectations and presentation of the program 

Mechanisms for the implementation of youth policy, key priorities/ areas of the National 

Youth Strategy 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

11.00 – 11.30h Coffee break  

11.30 – 13.00h Youth policy and youth participation at the local level (situation analysis and networking of 

youth services’ administrators) 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

13.00 - 14.30h Lunch 

14.30 – 16.00h Youth work - concept, benefits and values. The importance of youth work for youth 

development 

 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 
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16.00 - 16.30h Coffee break 

16.30– 17.30h Regional and international youth programs: type, actors, opportunities for cooperation at the 

regional level  

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

19.00h Dinner 

Tuesday , 29th  September 2020. 

09.00 – 10.30h Using digital tools in working/dealing with young people 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

10.30 – 11.00h Coffee break 

11.00 – 13.00h Program and Content process/cycle development in youth clubs (designing an action plan - 

analysis of the situation, identification of problems and resources, planning, monitoring and 

evaluation) 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

13.00 - 14.30h Lunch 

14.30 – 16.00h Preparation of the Plan and Program of Youth Services Work and Functioning: practical work 

with consultations 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

16.00 - 16.30h Coffee break 

16.30 – 17.30h Preparation of the Plan and Program of Youth Services Work and Functioning: Opportunities 

for cooperation at the local and national level (mapping of potential partners for the program 

implementation) 

Closing remarks 

Aleksandra Gligorovic/Vanja Rakocevic, trainers 

19.00h Dinner 

Wednesday, 30th  September 2020 

09.00 - 10.30h Impact of the different models of approach to disability on guarantees / respect for the rights 

of young people with disabilities 

 

 

Marina Vujacic, trainer 

10.30 - 11.00h Coffee break 
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11.00 - 13.00h The opportunities for young people with disabilities’ equalization- key principles and 

practices 

Marina Vujacic, trainer 

13.00 - 13.30h Discussion and Evaluation  

13.30h Lunch 

Departure of the participants 

 


